
PJPAC Meeting  
Thursday, October 13th 

7:00 PM 
Student Commons 

 
Sue Cirino (Football, Basketball, Baseball)  

Ed Hourigan (Cheer) 
Lori Kropp (Girls Soccer, Track and Field) 

Kim Miller (Girls Soccer) 
Mary Jean Moroz (Boys Soccer, Track and Field)  

Alicia Salvo (Football, Wrestling)  
Election of Interim Officers 

Officers will fulfill duties for the remainder of the school year until the normal voting cycle. 
All members may nominate another member or themselves, another member would need to accept 
nomination. 
All members may vote for themselves. 
If there is no contest the member nominated will be granted the position.  

President- No Nomination  
Vice President- Ed Hourigan 
Secretary- No Nomination 
Treasurer- Kimm Galbraith 

 
ACTION: Ed Hourigan named Vice President, will act as president until a President is chosen.  Kimm 
Galbraith named Treasurer.  No nominations were submitted for President or Secretary.  Nominations will 
be opened again via email and revisited at November meeting.  
 
Financial Report Update 
Report on breakdown of funds per season  
 

Priorities  
 
Season/ Sport 

P1 Senior Gifts  
($25.00 per senior) 

P2 Senior 
Recognition 
($20.00 per senior) 

P3 Team 
build/EOS  
($10.00 per 
member) 

Total needed per 
season 

FALL $1,575.00 $1260.00 $2,870.00 $5,705.00 

Cheer 4-  $100.00 4- $80.00 30- $300.00  

Cross Country 7- $175.00 7- $140.00 31- $310.00  

Field Hockey 8- $200.00 8- $160.00 41- $410.00  

Football 9- $225.00 9- $180.00 38- $380.00  

Golf 4- $100.00 4- $80.00 19- $190.00  

Boys Soccer 12- $300.00 12- $240.00 32- $320.00  

Girls Soccer 5- $125.00 5- $100.00 42- $420.00  



Girls Tennis 6- $150.00 6- $120.00 25- $250.00  

Volleyball 8- $200.00 8- $160.00 29- $290.00  

WINTER $275.00 $220.00 $750.00 $1,245.00 

Boys Basketball 6- $150.00 6- $120.00 360- $360.00  

Girls Basketball 3- $75.00 3- $60.00 21- $210.00  

Wrestling 2- $50.00 2- $40.00 18- $180.00  

SPRING $1225.00 $980.00 $2490.00 $4,695 

Boys Lacrosse 4- $100.00 4- 480.00 39- $390.00  

Girls Lacrosse 5- $125.00 5- $100.00 31- $310.00  

Baseball 6- $150.00 6- $120.00 41- $410.00  

Softball 3- $75.00 3- $60.00 25- $250.00  

Boys Tennis 4- $100.00 4- $80.00 12- $120.00  

Track and Field 27- $675.00  27- $540.00 101- $1010.00  

Total amount needed to be raised: $11,645.00 

 
 

NET INCOME 

FUNDRAISER  FALL WINTER SPRING 

Applebee’s Breakfast $1,002.00 11/26 03/04 

Beef and Beer $2,031.00   

T-Shirt Sales    

Wawa Coupons    

Program book    

Comedy Night  01/14  

Spring Fundraiser   TBA 

50/50 $245.00   

Total Amount Raised Per Season $3,278.00    

 
ACTION: Funds reviewed.  Priorities are listed in order from left to right.  As of now, we have enough 
income to cover priority one and two for the fall  but we are $2,427 short in meeting priority 3 for the fall. 



This means we will not have the funds at the moment to accommodate priority 3 team building/end of season. 
ALL funds would need to be in before ANY funds could be spend on a specific priority for any sport.  Money 
will roll over to next season to start filling those priorities (senior gifts then senior recognition).   This will 
cancel out the priority not met for the remaining seasons.  This will be an admitted struggle this year as we 
get started, but moving forward we hope to be able to roll money over from year to year so that we can start 
the fall with funds.  
  
 

By next year, we should not start from $0.00 
making is easier to plan for priorities, especially for fall sports.  
 
Upcoming Events and Fundraisers  

1. Wawa Shortie Coupons (ongoing)  
2. T-shirt sales 
3. Winter Sports Breakfast, TBA 

ACTION: Cancel Applebee’s and try for Chadwicks, Mary Jean Moroz is contacting Chadwicks for dates.  
 
CYO/Youth Events  

1. JV Volleyball tournament 10/15  
2. CYO Volleyball regionals Oct 29/30  
3. Officer John Duffy Tip Off Tournament Nov. 23rd 
4. CYO Basketball Tournament December 28-29  

 
Committee Break  
Committees are based on your request and/or the areas in which you have been helping so far.  If you are in multiple 
committees you may choose where to go or float.  New members may join committees at this time.  
 
Begin planning- brainstorming ideas, choosing dates, timelines, and logistics.  I would recommend bringing a laptop 
to facilitate  research.  
 

EXECUTIVE 
TBA 

 
SENIOR GIFTS/ SENIOR RECOGNITION 

Pergine 
Colletta 

Lerro 
Kropp  
Grimm 



Miller  
Gallagher  
Mesaros 

ACTION: Discussed creating a uniform way of running senior days ie have a specific vendor we use to 
purchase flowers/banners/posters ect.  So that we can possibly get a better deal, the vendor would be familiar 
with the school and how to submit invoices ect.  Giant was recommended by girls soccer for flowers- about 
$6.99 a bouquet and they were very nice.  Ed was able to find a printer to make banner for $10.00.  
 

MAJOR FUNDRAISERS  
Pergine 
Haffey  
Kropp  

Miller (Beef and Beer)  
Pinone  

Hourigan 
 

MINOR FUNDRAISERS  
Cirino  
Moroz  
Owens 
Plate 

ACTION: there was a lot of discussion around this committee.  
1. Breakfast- move from applebee’s to Chadwicks 
2. T-Shirt Sales- order shirts for each sport that the team would be responsible for helping sell.  
3. T-Shirt Sales for CYO events since we will be hosting more of those this year.  
4. Wawa coupons- how do we get more team involved with selling? 
5. Team dinners- have each team set up a team dinner at a local restaurant.  Even if we only make a 

few hundred at each it will add up.  
 

GREEN TEAM/ FIELD CREW 
Galbraith  

ACTION: None taken.  We are looking for parents to help set up and break down the field for homecoming. 
Interested parents should email nmcmullen@pjphs.org. 
 

CYO  
Haffey  

Rapchinski  
Owens 

 
MARKETING AND COMMUNICATIONS 

Colletta  
ACTION: discussed via email setting up a PJPAC facebook page directed towards our current, future, past 
parents and alumni.  This would communicate our events, meeting dates, good news ect.  
Acting President Ed Hourigan has written an introductory letter to help non PJPAC members get up to speed 
with the new group.   This will go out to parents through a constant contact closer to our next meeting date. 
Letter below.  
 
 



PJPAC 
Pope John Paul  
    Athletic Club 
 

From Acting President, Ed Hourigan  
 

“The world hates change, yet it is the only thing that has brought progress” - Charles Kettering 
 
I am very excited to be able to tell you about progress that will continue to strengthen the impact of our Pope John Paul II 
student-athletes. 
 
The Pope John Paul II High School Athletic Club (PJPAC) has been formed with the purpose of organizing and mobilizing the 
school community around athletics for the benefit of our school,  student-athletes, staff, and family members, so that each student 
may be treated fairly and be provided with an exceptional high school athletic experience.  The PJPAC will be responsible for 
fundraising, and outreach to the athletic community (CYO/Alumni).  To date many team boosters have been operating 
independently, which shows the desire for participation to raise funds and host events to support our Panthers. 
 
Through the formation of the PJPAC we will be able to create economies of scale in order to maximize our fundraising  efforts as 
well as negotiate price points for volume purchases. 
 
In the past, there were concerns over independent team support groups not being properly credentialed, supported, and informed 
to raise funds and organize events.  The formation of the PJPAC will provide us with the necessary oversight to ensure each of 
these concerns are properly addressed. 
 
Keeping these thoughts in mind all, athletic fundraising will now be run through the PJPAC.  This idea was tested last year, and 
the independent booster clubs did an excellent job of coming together, combining funds, and deciding what would best benefit all 
of our student-athletes.  Our major accomplishments last year included new weight room equipment (2 half racks, lifting 
platform, 3 flat to 90 benches) as well as 32 new cushioned team bench chairs for volleyball, basketball, and wrestling.  This 
proved to us that with the right people in place, we could work together and have a greater impact.  
 
There have been several meetings to date for the purpose of  creating a structure to the PJPAC.  The most recent meeting was 
held on Thursday, October 13th  where officers were selected.  Ed Hourigan is the President of the PJPAC, Kimm Galbraith is 
the Treasurer.  We are still in need of a Vice President and Secretary.  If you are interested in serving in either of these roles 
please contact Ed Hourigan or Nicole McMullen. 
 
Collectively the group has set a list of priorities where the funds raised will be spent.  The items in order of priority are 1) Senior 
Gifts; 2) Senior Recognition; 3) End of Season Team Event; 4) Weight Room Improvements. 
 
There have been several fundraising events already this year and additional functions and items are in the works.  Committees 
have been formed for fundraising and split into two categories, major and minor.  We will need the support and assistance of 
everyone.  Please consider joining the PJPAC at our next monthly meeting, Thursday, November 17th at 7:00 PM to learn how 
you can join one of the committees.  In addition to the fundraising committees there are committees for Senior Gifts, Green Team 
/ Field Crew, CYO, and Marketing & Communication.  Keep the words of Pope John Paul II in mind as you reflect on your 
ability to join us, “The future starts today, not tomorrow.” 
 
More information can be found on the PJPAC at:http://pjpgoldenpanthers.weebly.com/pjpac.html  
 
 

http://pjpgoldenpanthers.weebly.com/pjpac.html

